Figure 1. A Pyramid Of Involvement by PWHAs

This pyramid models the increasing levels of involvement advocated by GIPA, with the highest level
representing complete application of the GIPA principle. Ideally, GIPA is applied at all levels of
organization.(UNAIDS 1999)

DECISION MAKERS: PWHAS participate in
decision-making or policy-making bodies, and
their inputs are valued equally with all the
other members of these bodies.

EXPERTS: PWHAs are recognized as important sources
of information, knowledge and skills who participate — on
the same level as professionals — in design, adaptation
and evaluation of interventions.

IMPLEMENTERS: PWHAS carry out real but instrumental roles
in interventions, e.g. as carers, peer educators or outreach workers.
However, PWHAs do not design the intervention or have little say
in how it is run.

SPEAKERS: PWHAs are used as spokespersons in campaigns to change
behaviours, or are brought into conferences or meetings to “share their
views” but otherwise do not participate. (This is often perceived as
"token" participation, where the organizers are conscious of the need to be
seen as involving PWHAs, but do not give them any real power or
responsibility.)

CONTRIBUTORS: activities involve PWHASs only marginally, generally when
the PWHA is already well-known. For example, using an HIV-positive pop star
on a poster, or having relatives of someone who has recently died of AIDS speak
about that person at public occasions.
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TARGET AUDIENCES: activities are aimed at or conducted for PWHAs, or address
them en masse rather than as individuals. However, PWHAs should be recognized as more
than (a) anonymous images on leaflets, posters, or in information, education and
communication (IEC) campaigns, (b) people who only receive services, or (c) as "patients"
at this level. They can provide important feedback which in turn can influence or inform

the sources of the information.




Figure 2. An Alternative Pyramid Of Involvement

This pyramid models the increasing levels of involvement advocated by GIPA, with individual PWHAs

choosing involvement at a level at which they are comfortable. Education, training, skills development

and encouragement must be given to PWHAs to allow them to rise within the pyramid to a level

appropriate to their wishes and abilities.(by Chris Green)

POLICY MAKERS: PWLHA participate in
development of AIDS-related policy at local,
national and international level.
PREVENTION/CARE: encourage integration of care
with prevention through involvement with prevention
organizations.

PEER SUPPORT ORGANIZER: encourage formation of new
support groups, identify resources, including fund-raising and
promote sustainability. Offer support to peer support group leaders.
PEER SUPPORT GROUP LEADER: take leadership in the
organization of the peer support group. Encourage participation by new
members and seek outside support resources.

PEER SUPPORT MEMBER: join peer support group as active member, share
experience and knowledge with others.
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PERSONAL INVOLVEMENT: actively involved in their own health and welfare.

role in decisions about treatment. Become subject rather than object.

Educate themselves about therapies, including complementary therapies. Take an active




